
Fundraising Strategies for 
Youth Programs Roadmap 

Explore Public  
Funding Opportunities

Fundraising is an essential step in making your youth 
program a reality and fulfilling your mission. Follow 
along as we explore a variety of funding channels below.

The Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) Program has long been a 

valuable source of funding for learning enrichment programs, including afterschool, before-school, and 

summer programs. 

Title 1, Part A of the Elementary and Secondary Education 

Act (ESEA), as amended by the Every Student Succeeds 

Act (ESSA) are intended for schools and local educational 

agencies that serve many children from low-income families. 

See whether your school district receives these funds and 

whether you can partner with them to serve low-income 

kids through your program.

There are four categories of 
grants under Title 1, Part A, 
depending on the population  
you serve:

 ▷ Basic grants

 ▷ Concentration grants

 ▷ Targeted grants

 ▷ Education finance  
incentive grants (EFIG)
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The Elementary and Secondary School Emergency Relief (ESSER) Fund was started in 2020 to help schools 

respond to the challenges created by the COVID-19 pandemic. 

ESSER funds are well worth exploring, but it’s also important to note that there is no guarantee of these 

funds beyond the next two years. 

ARP ESSER

21st CCLC

Title 1, Part A

Explore Private  
Funding Opportunities

Private funding opportunities are also worth 
exploring, and may afford you more freedom in 
how you spend the funds and the compliance 
standards you must follow. 

There are many avenues to explore when it 
comes to private funding, which fall under the 
following categories:
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Corporate Giving

Philanthropic Foundations

Your local community can also play a part in your fundraising 

strategy. Plus, getting families and schools involved can  

help boost community engagement and awareness of  

your program.

Fundraising drives can come in 
many forms, such as:

 ▷ Sporting tournaments

 ▷ Fun runs or races

 ▷ Charity galas or auctions

 ▷ Family fun events  
(e.g., field days or carnivals)

 ▷ And more!

Community Fundraising Drives

Consider Paid 
Programming 

Understand the 
Importance of  
Funding Diversification

Even if you can fund part of your program 
through public or private funds, consider paid 
programming to cover the remainder. In this 
model, families pay for their kids to be a part of 
your program. However, you can still serve kids 
whose families could not afford the program 
on their own through vouchers provided by 
schools or charities. 

When it comes to fundraising strategies, one 
piece of advice stands out: Aim for a good mix of 
funds. There are a few reasons why diversification 
is key.
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Putting all your eggs in one 

basket can leave you vulnerable 

if you lose that funding source. 

Whether the funding no 

longer exists or the foundation 

chooses not to renew a grant, 

you don’t want to find yourself 

without support.

Certain funders may shift 

their priorities over time, so 

diversifying your portfolio gives 

you the freedom to stay true to 

your values and purpose rather 

than feeling like you have to 

evolve to stay in step with  

your funder.

Think long-term to ensure 

you have sustainable funding 

throughout the years. 

Temporary funding sources can 

be great for now, but you need 

to seek out sources that can 

support your program in the 

coming years.

Security Freedom Sustainability

Comply with  
Funding Requirements

Grants often require youth programs to have 
certain programmatic standards in place and 
track and report data points to demonstrate 
their use of funds and the program’s value. This 
is especially true with government funding, but 
private funding sources may also want to ensure 
you’re using funds to make a real impact.

5

REQUEST A DEMO

You need a platform with real-time 
data and analytics to ensure your 
program is of the highest quality  
and have the evidence to provide 
your outcomes.

In 2021, the American Rescue Plan (ARP) included the addition of $122 billion for what is 

now the ARP ESSER Fund. Some of these funds are reserved for afterschool and summer 

enrichment programs, plus any evidence-based interventions intended to address 

learning loss.

You should consider applying for funding through 21st CCLC if you plan to serve 

families affected by poverty in a school district characterized by low performance. 

The federal government recognizes the value of youth programs to help these 

students improve their academics and expand their horizons.   

BellXcel’s software platform is the engine for youth programming. Built 

from decades of proven experience, BellXcel’s time-saving digital tools 

power high-quality programs, including resources to help guide fundraising 

efforts and grant compliance. We are proven experts committed to your 

success and the youth you serve.

An excellent means of funding for your program, 
government grants may come from federal, state, 
or local government agencies (though they are 
often managed at the state and local level).

Some of the most notable sources of public 
funding include:

For example, a community-based youth 
organization partners with local schools that 
nominate certain kids for their enrichment program 
based on need, and these kids can take part in the 
program for free.

Corporations and small businesses in your community are often willing to donate money 

to worthy causes. In 2021, corporate giving reached $21.08 billion. 

A glimpse into your program can get people excited to contribute, so be sure to 

include data and stories demonstrating your impact in your communication strategy.

Foundations and individual philanthropists are also great avenues to explore.  

In 2021, giving by foundations reached approximately $90.88 billion! 

Find foundations that align with your mission and values so you can build  

a relationship.


